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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 15 April 2016 

The Garden Room Tennants Leyburn. 
 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) The Kerfoot Group Ltd 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Dr Ruth Smith (RS) PM Management Consultants 
Colin Mellors (CM) Higher Education 
Peter Emery (PE) NG Bailey 
Jane Lady Gibson (JG) Make it York 
Keon Lamberts (KL) University of York 
David Dickson (DD) David Dickson Ltd 
Richard Shaw (RS) Ellis Patents 
Cllr Carl Les (CL) North Yorkshire County Council 
Cllr Jane Evison (JE) East Riding of Yorkshire Council 
Cllr Derek Bastiman (DB) Scarborough Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr Chris Steward (CS) City of York Council     
   
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) Chief Operating Officer 
Sarah Barkey (SB) The LEP 
Andrew Leeming (AL) The LEP 
Annabel Jelley (AJ) The LEP 
Peter Campey (PC) BIS 
Trevor Higgins BT (joined after AOB) 
Tom Keeney BT (joined after AOB) 
Steve Edwards BT (joined after AOB) 
 
 
APOLOGIES 
Cllr Stephen Parnaby East Riding of Yorkshire Council 
Cllr Richard Cooper Harrogate District Council 
 
Welcome from BD to the wonderful surroundings of the Tennants Auctioneers, Leyburn and 
to Richard Shaw (RS) our newest board member from Ellis Patents. RS introduced himself 
and explained his background to the board.  
 
 
1. Minutes of last meeting: the minutes were agreed. 
 
2. The apologies were noted. 
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3. Matters arising/ LEP Board Outstanding Actions Log:  
 
Flooding: AL has been attending the Regional and YNYER Flood Group, whilst also 
meeting with the flood officers individually. Following a discussion the board agreed that 
whilst LEP representation on the existing Flood groups was positive, a task and finish group 
to consider flood investment from an economic perspective should be developed. 
 
JE explained that in the Humber, lessons learnt are quite advanced and these lessons could 
be used elsewhere. There is a need to link the growth and protection agenda’s. 
Understanding the catchment area of flooding is core to this. This is currently being 
considered.  
 
The bids for the £2.5 m flooding grants closed on Tuesday and we have two applications for 
Dalton Bridge and Tadcaster Bridge. They are being processed and will be going to the 
Infrastructure Board in June.  
 
Actions: Flooding updates to be brought to each board. 
 
Communication:  Penny Coles is doing well with the board’s comms and the task and 
finish group has met and first Board comms has been sent out. 
 
 
4. Chairman’s Update:  
 
Enterprise Advisers:  As part of our skills work improving careers and enterprise support to 
school, we are currently looking to recruit Enterprise Advisers across the region. They will be 
part of a nationwide network of high calibre volunteers with experience of employment or 
self-employment. They will work with the Enterprise Coordinator to support schools and 
colleges to help them create a whole school strategy for careers, enterprise and employer 
engagement. We would welcome support from either LEP Board Members or their 
employees.  
 
National Food Innovation Network: The Government is launching a National Food 
Innovation Network to link food manufacturers with innovation nationwide. The network is 
national and driven by an industry led steering group. We have secured dedicated activity in 
our LEP area, and in addition we are the only LEP nationally with a position on the steering 
group. Formal members are all leading industry figures, however ourselves, DEFRA and 
BBRSC (Science & Research Council) have also been invited. 
 
Digital Catapult: Tim Frenneaux has been appointed chair of the Yorkshire Digital Catapult 
based in Bradford, and covering our LEP and Leeds City Region. The Digital Catapult 
Centre works with local businesses, academia and public sector organisations to unlock 
value from proprietary data, and focuses primarily, though not exclusively, on opportunities 
in digital health. The University of York are part of the catapult consortium and with the 
potential developments around GCHQ this is good positioning with the digital agenda. 
 
Bio-Economy Task & Finish Group: Tim Frenneaux and DK are interviewing next week for 
the chair of the T&F group. Importantly, LCR also interested in the outcome of the group and 
supporting industry led capital investments. 
 
Board Interests: We are circulating a form for all Board Members to update their details so 
we continue to show transparency in our operations, so please look out for this.  
 
Action: Board Members to complete the conflicts of interest update form. 
 
Media Roundtable:  LEP’s nationally have been asked to come together for a media  
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Round table. JG has represented the LEP at a BFI cluster event (British Film Industry). BFI 
are to write a report to Government to show that Yorkshire can mirror London for film, TV 
and games. This is to look at the supply chain and the report will be out in December. This is 
an opportunity to match up the local businesses we have with the supply chain needs. 
 
 
5. Year End Performance Summary:   
 
JF talked through his paper. 
BD attended the Harrogate Business awards with various statistics quoted around business 
support. He asked for a cost per intervention for LEP activity so that we have a bench mark 
cost. It was also asked if the LA’s could let us have their figures. 
 
AL updated the board on the Sand Hutton site which DEFRA are looking to sell. A delegation 
from the LEP are scheduled to meet with DEFRA to better understand their plans for the 
site. The site remains of strategic importance in which the LEP have already invested £2.7m.  
  
It was reiterated that in 2015, DEFRA split the site from FERA the business to create a 
DEFRA owned National Agri-Food Innovation Campus with FERA Science Ltd as the anchor 
tenant.  Given the LEP investment in the National Agri-Food Innovation Campus, we need to 
have a profile in the decision and to maintain influence.  
 
The Board asked that a thank you for the work of the team throughout 2015/16 be noted and 
passed on to the team. 
 
Recommendation: The board noted the end of year performance. 
Action: TF to bench mark the cost of business interventions. 
 
 
6. Inspired People Update 
  
AJ talked through her paper and thanked RS for her help and support on the Skills Board.  
 
AJ highlighted the trend in changing demographics for the area which includes:  
 

 A large amount of population will be over the age of 65 that will need more help. 

 A large proportion of the skilled workforce are between the ages of 55-65 and 
scheduled to retire in the next 10 years. This creates a real demand for younger 
skilled people. 

 Young People retention remains a challenge with significant amounts moving away 
from the area.  

Collectively these create a real workforce challenge over the next decade which we must 
address through our programmes. 
 
Alongside the work already underway a significant number of EU funded programmes will be 
launched this year. These will target activity across the skills agenda and include opt-in 
programmes with Skills Funding Agency, DWP & Big Lottery.  
 
In addition, a call for skills capital projects will feed into the Local Growth Fund bid to be 
submitted in July. 
 
RS, JF and BD thank AJ and her team for their progress this year. 
 
Recommendation: The board noted the progress to for 2015-2016 and are supporting the 
2016-2017 plans. 
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7. Local Growth Deal update: 
 
AL talked through his paper and asked the board to note that today we had delivered 
£16.2m against the target of £15.3 for 2015/16. This was an excellent outturn.   
 
For 2016/17 this will be more challenging with significant risks across a number of 

investments. Mitigation plans are being developed to ensure should any projects slip, we are 

in a position to meet our budget allocation target.           

The timescale for the next round of LGF funding is for submissions before the summer 
parliamentary recess in July. There has been a call for outline bids and over 60 project 
enquiries. The deadline for the skills capital call was discussed and is to be brought forward.   
 
The board discussed Olympia Park and the need to be very clear to the land owner and all 
interested parties. An end date for a decision is to be made by the LEP regarding its 
investment.  
 
JF outlined the pressure on the team over the next three months and that LA’s need to take 
ownership of the quality of bids.  
 
There was a discussion on pipeline projects and the investment readiness of schemes. To 
help address this the DfT have a Transport Major Scheme with development funding 
available. The LEP team are working with the transport authorities (North Yorks County 
Council, City of York and East Riding of Yorkshire Council) to develop bids. 
 
PC explained that the next round of the Growth Deal will be more competitive and there will 
be ministerial challenges in the process. A lot of the funding it towards the end of the Growth 
Deal period (2019-2021) and he is here to help with the submission to Government.  
 
PC also said that the Growth Deal Performance Sub group has been flagged up as good 
practice.  
 
CM asked if AL can do the funding presentation that he does at the ESIF meeting to the 
Board as this will help to see how the funding covers our strategy. 
 
Recommendation: The Board noted the review of the 2015/16 LGF and considered the 
performance and mitigation for 2016/17 and noted the initial process for the next round of 
LGF.  
 
Action: AL to deliver his ESIF presentation at a future board meeting 
 
 
8. York Central Update 
 
JF talked through the paper.  
CS said the last few months had been positive and 80% of responses to a consultation on 
the site were positive. It was noted that people living close to the site were concerned about 
access. CS did agree that the access had to be got right.  
 
The board agree that this is an important site and very unique to have a work/live space so 
close to main transport links and a city centre. It was also noted that gaps in infrastructure 
such as the outer ring road would be looked at as part of the devolution package. 
 
Recommendation: The board noted the progress.  
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9. AOB: 
 
July Board The LEP board meeting on the 8 July 2016 will have a 9am start as this is prior 
to the AGM. 
 
BT Broadband Presentation TK, TH and SE from BT talked through the problems of 
connecting the last 5% to superfast broadband in North Yorkshire. They are at present 
completing phase two with phase three going out to procurement in June 2016. The 
challenge for the last 5% is that the costs increase disproportionately, making it difficult to 
deliver on a purely commercial basis. 
 
Their presentation will be forwarded around the board. 
 
 The next meeting is on 27 May 2016 at Bishop Burton College. 
 
The meeting closed at 12.45 pm. 
 


